
 
 
 
 
 
 
 
 
 

Leadership functions relate to the broad view of helping an 
organization clarify and affirm values, set goals, articulate a 
vision, and chart a course of action to achieve that vision. Most 
directors in early childhood programs have the sole 
responsibility for leadership and administrative roles. They are 
the gatekeepers of quality, but they often need help managing 
and leading their teams.   
 
Participants will learn: 
Definitions of leadership and management, and their differences 
To understand the various levels of participation in a center  
To learn the basic techniques of facilitative leadership that involve 
staff at different levels in leadership roles  

 
 
 
 
 
 
 
 

Presenter:  AAEYC Board Member: Karlene Bennett 
      

To RSVP or if you have Questions 
Please call Karlene Bennett at 

 512-597-7217         
 

Light Refreshments will be served 
Check www.austinaeyc.org for our calendar  

Leadership in Action 
 

Professional Development Series  

AUSTIN ASSOCIATION FOR THE EDUCATION OF YOUNG CHILDREN PRESENTS: 

When:   January 26th, 6:30-8:00pm  
Where: My Friends House 

  7050 Village Center Drive 
  Austin, TX 78731-3024 
  (512) 346-4151 

       
Cost:   $5 each for non-NAEYC members;   

Free for NAEYC members 

When:   February 9th, 6:30-8:30 
Where:  ACC Eastview 
               3401 Webberville Road 
               Austin, TX 78702-3004 
              Room: 8112 
 
Cost: $5 each for non-NAEYC members;        
Free for NAEYC members 


